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Foreword by Independent Chair  

 
I am pleased to introduce this annual report of the Kirklees Safeguarding Children 

Board (KSCB). I was appointed as the Board’s first Independent Chair in April 2010, 

and since that time, Board partners have worked effectively to steadily improve 

safeguarding arrangements in Kirklees, working in a spirit of mutual support and 

challenge.  

2012/13 has seen some major changes at national level in respect of the policy 

framework for safeguarding, and also at local level within the structures of our partners 

and through increasing opportunities for integrated work. These changes along with the 

necessary rationalising by many agencies in the light of reducing budgets, has brought 

new members to the Board, along with the challenge of maintaining consistency and 

effective functioning at Board level. I am pleased to report that despite these changes 

safeguarding remains a high priority by all Kirklees partner agencies and the Board has 

remained focussed and committed to its task.  

 Health and Well Being Board (HWBB) - KSCB continued to work closely with the    

Children's Trust, and has also made links with the HWBB, attending to present     

last year's annual report and also taking part in the consultation for the Health 

and Wellbeing Strategy. 

 Two Clinical Commissioning Groups sit within Kirklees and they together with the  

      Local Area Team for NHS England are represented on the Board. 

 A new team has been established with adult health and wellbeing; children’s 

social care and the police to improve and co-ordinate a response to domestic 

abuse in Kirklees. 

Other changes have included the appointment of Mark Burns-Williamson, West 

Yorkshire’s first Police and Crime Commissioner (PCC). Arrangements are now in place 

for regular meetings at regional level between the PCCV and West Yorkshire's 

Independent Chairs of Safeguarding Boards. 
 

At national level, 2013 has seen the Government implementation of the Munro Review 

of Child Protection, with the radical overhauling of Working Together, which was finally 

published in March, and became statutory on 15th April 2013. Both the Munro review, 

and the new guidance reinforce the maxim that Safeguarding is everyone’s 

responsibility, and everyone who works with children has a responsibility for keeping 

them safe. The new greatly reduced guidance promotes giving greater freedom to social 

workers undertaking child protection work to use their professional judgement in 

decision making.  KSCB will continue to provide policies and procedures and a 

threshold framework in line with the new Working Together and the expectation for all 

professionals to follow them will remain. Professionals are expected to work closely 

together to share relevant information in order to build up a complete picture of a child’s 

needs, and for the first time, key roles and expectations for individual agencies are 

defined. 
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Working Together has also brought radical change to how Serious Case Reviews are 

undertaken, moving to more focus on analysing the systems that have played a part in 

decision making and practice by partner agencies. Originating from the Munro report, 

these changes have been long expected and aspects of practice have been trialled in 

case reviews over the last year. 

A task group is overseeing implementation of all the changes required by the revised 

Working Together, covering the themes of the local process and protocol for 

assessment; effective assessment and service provision for early help; threshold 

document; a local learning and improvement framework; revising the accountability 

arrangements for the board and in addition are reviewing the approach to child 

protection conferences. The changes are expected to become fully operational in the 

coming year, 2013/14. 

Another change for LSCB’s is the introduction of a national panel of independent 

experts to advise on and challenge decisions made by LSCB’s with regards to initiating 

and publishing Serious Case Reviews. The panel will become operational from 1st July 

2013.  

Quality assurance was a key development area for 2012/13, and will continue to be so 

in the coming year. The Evaluation and Effectiveness workstream undertook multi-

agency audits in respect of the Juvenile Referral Process and children subject to a child 

protection plan under the category of emotional abuse. We have continued to undertake 

our annual audit of partner agencies' safeguarding arrangements, although this has 

straddled 2012/13 and 2013/14 to enable to process to reflect Working Together 2013.  

The Board adopted an overarching teenagers theme to complement and augment its 

business plan in 2012/13. We chose this theme because there is evidence nationally 

that this particular group has at times been overlooked in terms of both their 

vulnerability and in terms of agencies readiness to respond to their needs. This also 

linked with a focus in the Children and Young People Plan. Issues such as child sexual 

exploitation, homelessness, cyber bullying, and suicide have been addressed through 

this theme, and we held conferences for practitioners and young people to network 

services, promote positive messages/dialogue and to listen to young people's views.   

The Board has also engaged with young people in the last year through presentations 

at the safeguarding teenagers’ conference and in establishing a peer education group 

focusing on hate crime and incidence. 

The journey of the child is a key theme in Working Together and will also be the focus of 

the new Ofsted Inspection of services for children in need of help and protection; 

children looked after and care leavers. Future OFSTED inspections, which will be 

unannounced, will follow the journey of the child and be less concerned with policies 

and procedures and more concerned with determining whether children get the right 

help at the right time and whether that help is effective. They will also assess the 

effectiveness of the LSCB, including governance arrangements, influence and 

involvement in service planning, monitoring and evaluation of front line practice and 

management oversight, the use of audits to improve practice, ensuring high quality 
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multi-agency training, and providing rigorous and transparent assessment of local 

services.  

As we move into 2013/14 there are a number of challenges that will impact on the work 

of KSCB. These include the impending changes to the Probation service; the 

implementation of Working Together 2013, the widening of LSCB responsibility to 

explicitly include looked after children, care leavers and adoption, the new OFSTED 

inspection arrangements and formalising and strengthening of links with the Health and 

Wellbeing Board. 

 

Bron Sanders 
Independent Chair 
Kirklees Safeguarding Children Board 
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Executive Summary 
 
Annual Report 
 
The full annual report provides evidence of progress against the Board’s objectives as 
set out in its Business Plan, as well as progress in response to the complex and ever 
changing safeguarding agenda.  It also focuses on the impact of this progress, identifies 
areas where work is still needed and sets out the future priorities of the Board 
 

Governance 
 
The Safeguarding Board has robust governance arrangements in place.  In order to 
strengthen and support the work of the Board there are a number of workstreams which 
are chaired by board members or their representatives.  The workstreams lead on 
ensuring the business plan priorities are met.   

 
Priorities 
 
The Board has a three year business plan which is reviewed on an annual basis.  The 
plan is available at http://www.kirkleessafeguardingchildren.co.uk/business_plan.html 
 
There are six objectives in the plan for 2013-16 along with an overarching theme of 
safeguarding teenagers which is a continuation of the previous year. 
  
 

Objective 1: Strengthen and develop the partnership approach to 
safeguard and promote the welfare of children 
 
Progress/Impact: The work of the partnership has progressed and has evidence of 
strong commitment to the work of safeguarding across agencies; this has been 
demonstrated by attendance at board and input in workstreams.  The relationship with 
the Children’s Trust has enabled challenge to be brought in respect of CAF and the 
CAMHS service.   
 
This work has enabled the business plan priorities being taken forward and changes 
implemented in the approach to the CAF processes and support. The CAMHS contract 
has changed and improved service delivery is anticipated.  
 
Further Work to be done: a protocol will be drawn up to identify the links and future 
reporting arrangements between the Children’s Trust, The Health and Wellbeing Board 
and Kirklees Safeguarding Children Board. A new budget plan needs to be developed 
and agreed to enable the board to continue to meet its priorities within the monetary 
contributions made by the partnership. 
 
 

Objective 2: The incidence of child abuse and neglect is minimised 
 
Progress/Impact: work in relation to further developing a co-ordinated partnership 
approach to priorities such as child sexual exploitation, safeguarding teenagers, private 
fostering, e-safety, and the voluntary, community and faith sector has progressed.   

http://www.kirkleessafeguardingchildren.co.uk/business_plan.html
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This work has ensured that increased numbers of professionals and the wider 
community are more aware of safeguarding issues, what services are available and 
how to communicate concern or requests for services. 
 
Further work to be done: the West Yorkshire Consortium procedures require updating 
following the implementation of Working Together to Safeguard Children 2013.  There is 
more work to be followed through in relation to young people and CSE; a continuation of 
the focus on teenagers is required; more is needed to encourage further development of 
safeguarding awareness in the voluntary, community and faith sector. 
 
 

Objective 3: Monitor and evaluate the effectiveness of what is done by 
the Local Authority and Safeguarding Children Board partners 
 
Progress/Impact: a revised quality assurance framework has been devised which 
incorporates qualitative information about services and experiences of children.  Audits 
and reviews have been undertaken in relation to safeguarding in schools; multi agency 
working in child protection and the effectiveness of the Juvenile Referral Scheme.  
Monitoring activity has included the services provided by G4S, the response to 
inspections of children’s homes, adoption services and fostering. 
 
This enables assurance that progress is being made and practice is challenged to raise 
standards of service provision. 
 
Further work to be done: further revision of the quality assurance framework and a 
new chair of the workstream to drive forward this work; to continue to challenge and 
monitor the services to asylum seeking children placed in Kirklees and to receive 
progress reports on action plans. 
 
 

Objective 4: Communicating the need to safeguard and promote the 
welfare of children and promote the work of the KSCB 
 
Progress/Impact: the KSCB website has been continually updated to provide current 
information, including the work of local young people in safeguarding; the page for the 
voluntary, community and faith sector has been improved and contains more relevant 
information to increase awareness and assistance in developing policies and 
procedures; newsletters highlighting current issues have aided communication with 
partner agencies. 
 
Professionals, families and the wider community have access to information to enable 
an awareness of safeguarding appropriate to their status and how to access services 
and report concerns. 
 
Further work to be done: increase engagement with voluntary, community and faith 
sector; ensure robust communication strategies for workstreams and explore the use of 
social media in communicating safeguarding messages. 
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Objective 5: Review and investigate all serious incidents against 
children in Kirklees 
 
Progress/impact: child deaths in Kirklees have been reviewed appropriately and in line 
with government guidance.  There have been no new serious case reviews instigated in 
the year 2012/13 but learning from other reviews has been followed up and shared 
widely. 
 
Any trends in relation to the way children have died are monitored and where 
appropriate campaigns have been instigated or supported or protocols developed. 
Lessons from a previous serious case review has been published in a “Progress Review 
of Learning” and is available of the website to enable learning to be disseminated widely 
locally and nationally. 

 
Further work to be done: to develop a Learning and Improvement framework to 
incorporate learning from child deaths, serious cases and incidents. 

 
 
Objective 6: Develop the skills and knowledge of workers in relation 
to safeguarding children 
 
Progress/impact: the learning and development workstream have delivered their 
training plan and made adjustments to meet demands.  There has been good provision 
of multi-agency training and commitment by partner agencies to prioritise staff 
development.  The safeguarding teenage theme has been a priority throughout. 
Training on CSE which has been included in conferences, training courses and briefings 
has been a focus.  Work has been undertaken in continuing to develop the knowledge 
and skills of school staff in relation to their significant responsibilities in safeguarding. 
 
This has resulted in a workforce with increased knowledge, skills and strategies in 
relation to current practice in safeguarding children in Kirklees. 

 
Further work to be done: to consider how to more effectively evaluate the impact of 
training on practice; deliver flexible training which is accessible widely and to ensure 
school staff are equipped to raise awareness with young people on CSE. 

 
Board Activity 
 
The safeguarding board has received reports on progress from partner agencies 
throughout the year; had input into consultation documents and considered the services 
delivered in specific key areas including CSE and missing children, Safeguarding 
Teenagers, Early Intervention and Prevention; CAF; Stronger Families, MAPPA and 
Allegations Management.  Discussion and mutual challenge was brought when the 
board considered safeguarding pressures due to increased volume of children subject 
to child protection plans and Looked After children.  The board also developed a new 
business plan for 2013-16 and agreed to retain the six objectives and developed a new 
action plan to ensure work is progressed and improvement evidenced in each area. 
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Looking Forward 
 

- 2013/14 the board will continue to prioritise safeguarding teenagers and will host 
another conference with this focus.   
 

- CSE will continue to be a priority, particularly in ensuring that young people are 
equipped with the information to stay safe; this will be done through schools and 
youth clubs.   
 

- The board will continue to seek to improve engagement with the voluntary, 
community and faith sector; with a particular focus on ensuring the faith sector have 
policies and procedures and the knowledge and skills to safeguard the children to 
whom they provide a service; training will be made available specifically for this 
group.   
 

- It is important that the board not only ensures effective safeguarding by partner 
agencies but also communicates the safeguarding messages both internally to the 
workforce but more widely to children, young people, their families and the wider 
community.  The use of social media is an area for further exploration. 
 

- The board will work this year in implementing the guidance Working Together to 
Safeguard Children and ensure that procedures are updated accordingly, together 
with developing Assessment processes, a revised thresholds document and a 
Learning and Improvement Framework which will incorporate changes in reviewing 
serious cases. 
 

- The s11 challenge event will take place in the coming year and are looking forward 
to include young people in bringing challenge to agencies and the ways in which 
service provision is perceived by them. 

 
 
 
 


